Objectives for 2018:

Primary goal to achieve accreditation of our quality management
system to the automotive standard IATF 16949
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’ Assess & implement an environmental management system
capable of being accredited to BS EN 1SO 14001

’ Reduce the number of non-conformances through the process of
continuous improvement & preventative actions

' Increase production line efficiency by utilising lean manufacturing
techniques

We intend to achieve these objectives by increasing the knowledge & competence within
the Company through our training system by employing methods such as "on-the-job
training" and when required, external tuition.

These objectives and their effect on the performance of the quality management system are
communicated to all employees to increase their awareness of the Company's strategy.
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